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Because the HVA is typically discussed within the context of one organization, the HVA 
for the Coalition is somewhat unique. Provided below are some considerations for the 
Coalition’s HVA: 

• While there will likely be significant overlap between the HVA for the Coalition 

and the HVA for an individual healthcare organization, these must be 

separate and distinct processes. A specific vulnerability may not exist across 

all Coalition member organizations; however, Coalition members will generally 

face many of the same hazards. The Healthcare Coalition can conduct an 

HVA for the Coalition and each organization could use the findings to inform 

their respective HVA. A benefit of this approach is that it helps to satisfy 

certain standards, such as The Joint Commission criteria for coordinating 

HVA efforts with external partners.  

• The Coalition may start by examining the HVAs at individual member 

organizations and its respective local jurisdiction (Tier 3) before conducting its 

own. 

•  Participating HCC organizations should be given an opportunity to participate 

in and/or review the Coalition’s HVA efforts. They can provide important 

information related to hazards and vulnerabilities, as well as guidance on risk 

interventions. In addition, public sector organizations can factor these HVA 

results into their respective planning efforts. 

• The outputs of the Coalition HVA (hazards, vulnerabilities, risk interventions) 

should be used by the HCC to structure and prioritize its efforts. This can 

range from modifying the EOP to improving resource management (e.g., 



collective purchases). This is a dynamic document that can be updated 

because of an incident, exercise concerns, or changes in priorities with 

Healthcare Coalition partners. 
 

 

 

Region 8 Top Hazards 2024 

 

1. Severe Weather Occurrence with infrastructure/ utility damage or loss  

2. Mass Casualty Incident from multiple areas (MVA’s, Active Violence, Mass 

Gatherings) 

3. Pandemic/ Infectious Disease Outbreaks 

4. Chemical Threats from Industrial Accidents or HAZMAT 

5. Cyber Threats 

6.  Communications Failure 

7.  Wildfire Threats/ Internal Fire 

8.  Staffing 

9. Supply Chain 

10. Patient Surge 

 

 

  


